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WHAT IS CLAIMED IS : 

1 . A method for evaluating a collaboration level among a plurality of team 
members, the method comprising: 

providing one or more topics of concern to the collaboration level; 

providing one or more facets or aspects and/or characteristics of the one or 
more topics in the form of one or more selectable choices or answers; 

receiving from one of the plurality of team members a selection of one or 
more choices or answers; and 

generating collaboration advice based on knowledge data and the selection 
of the one or more choices or answers, the knowledge data comprising one or more 
evaluation values for each of the one or more choices and collaboration level information 
associated with each of the one or more choices. 

2. The method according to claim 1, wherein generating collaboration advice 
comprises generating at least one of a diagnosis, a warning sign, a risk assessment, a process 
suggestion and a tools suggestion. 

3. The method of claim 1, further comprising updating the knowledge data. 

4. The method of claim 1, wherein the evaluation value comprises at least one 

of a diagnosis value, a discussion value, a recommendation value and an education value. 

V 

5. A method for evaluating a collaboration level among team members that 
comprise at least a first member and a second member, the method comprising: 

providing one or more topics of concern to the collaboration level; 
providing one or more aspects, facets and/or characteristics of each of the 
one or more topics in the form of one or more selectable choices or answers; 

receiving from the first member a first selection of the one or more choices 

or answers; 

receiving from the second member a second selection of the one or more 
choices or answers; and 

generating a team- view based on knowledge data and the first and second 
selections of the one or more choices or answers, the team- view comprising statistic analysis 
of the first and second selections of the one or more choices or answers, the knowledge data 
comprising an evaluation value for each of the one or more choices or answers and 
collaboration level information associated with each of the one or more choices or answers. 

6. The method of claim 5, wherein generating a team view comprises 
generating at least one of a list of concerns agreed by team members, a list of concerns 
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disagreed by members and a list of recommendations in response to a concern in the list of 
agreed or disagreed concerns. 

7. The method of claim 5, further comprising updating the knowledge data. 

8. The method of claim 5, wherein the evaluation value comprises at least one 
of a diagnosis value, a discussion value, a recommendation value and an education value. 

9. A computer storage medium having executable software code for evaluating o 
a collaboration level among a plurality of team members, the executable software code 
including: 

instructions for providing one or more choices or answers relating to topics 
of concern to the collaboration level; 

instructions for providing one or more choices or answers of the one or 

more topics; 

instructions for receiving from one of the plurality of team members a 
selection of the one or more aspects, facets and/or characteristics; and 

instructions for generating collaboration advice based on knowledge data 
and the selection of the one or more choices or answers, the knowledge data comprising an 
evaluation value for each of the one or more topics and collaboration level information 
associated with each of the one or more choices or answers. 

10. The computer storage medium of claim 9, wherein the instructions for 
generating collaboration advice comprise instructions for generating at least one of a 
diagnosis, a warning sign, a risk assessment, a process suggestion and a tools suggestion. 

1 1 . The computer storage medium of claim 9, further comprising instructions for 
updating the knowledge data. 

12. The computer storage medium of claim 9, wherein the evaluation value 
comprises at least one of a diagnosis value, a discussion value, a recommendation value and 
an education value. 

13. A computer storage medium having executable software code for evaluating ° 
a collaboration level among team members that comprises at least a first member and a 
second member, the executable software code including: 

instructions for providing one or more topics or issues of concern to the 
collaboration level; 

instructions for providing one or more choices or answers to each of the one 
or more topics or issues; 
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instructions for receiving from the first member a first selection of the one or 
more choices or answers, and for receiving from the second member a second selection of the 
one or more choices or answers; and 

instructions for generating a team- view based on knowledge data and the 
first and second selections of the one or more choices or answers, the team-view comprising 
statistic analysis of the first and second selections of the one or more choices or answers, the 
knowledge data comprising an evaluation value for each of the one or more topics and 
collaboration level information associated with each of the one or more choices or answers. 

14. The computer software medium of claim 13, wherein the instructions for 
generating a team-view comprise instructions for generating at least one of a list of concerns 
agreed by team members, a list of concerns disagreed by team members and a list of 
recommendations in response to a concern in the list of agreed or disagreed concerns. 

15. The computer storage medium of claim 13, further comprising instructions 
for updating the knowledge data. 

16. The computer storage medium of claim 13, wherein the evaluation value 
comprises at least one of a diagnosis value, a discussion value, a recommendation value and 
an education value. 

17. A system for evaluating a collaboration level among a plurality of team 
members, comprising: 

an interfacing circuit, routine or application; 

an individual evaluating circuit, routine or application; and 

a database that stores one or more topics of concern to the collaboration 
level, one or more choices or answers relating to each of the one or more topics, and 
knowledge data comprising an evaluation value for each of the one or more topics and 
collaboration level information associated with each of the one or more choices or answers, 

wherein: 

the interfacing circuit, routine or application displays the one or more topics 
and the one or more aspects, facets and/or characteristics, and receives from one of the 
plurality of team members a selection of the one or more aspects, facets or characteristics; 
and 

the individual evaluating circuit, routine or application generates 
collaboration advice based on the knowledge data and the selection of the one or more 
aspects, facets and/or characteristics. 



30 

18. The system of claim 17, wherein the individual evaluating circuit, routine or 
application generates at least one of a diagnosis, a warning sign, a risk assessment, a process 
suggestion and a tools suggestion. 

19. The system of claim 17, wherein the interfacing circuit, routine or 
application updates the knowledge data. 

20. The system of claim 17, wherein the evaluation value comprises at least one 
of a diagnosis value, a discussion value, a recommendation value and an education value. 

21 . A system for evaluating a collaboration level among team members that C 
comprises at least a first member and a second member, the system comprising: 

an interfacing circuit, routine or application; 
a team evaluating circuit, routine or application; and 
a database that stores one or more topics of concern to the collaboration 
level, one or more aspects, facets and/or characteristics of the one or more topics, and 
knowledge data comprising an evaluation value for each of the one or more topics and 
collaboration level information associated with each of the one or more aspects, facets and/or 
characteristics, 

wherein: 

the interfacing circuit, routine or application displays the one or more topics 
and the one or more choices or answers, receives from the first member a first selection of the 
one or more choices or answers, and receives from the second member a second selection of 
the one or more choices or answers; and 

the team evaluating circuit, routine or application generates a team- view 
based on the knowledge data and the first and second selections of the one or more choices or 
answers, the team-view comprising statistic analysis of the first and second selections of the 
one or more choices or answers. 

22. The system of claim 21, wherein the team evaluating circuit, routine or 
application generates a least one of a list of concerns agreed by team members, a list of 
concerns disagreed by team members, and a list of recommendation in response to a concern 
in the list of agreed or disagreed concerns. 

23. The system of claim 21, wherein the interfacing circuit, routine or 
application updates the knowledge data. 

24. The system of claim 21, wherein the evaluation value comprises at least one 
of a diagnosis value, a discussion value, a recommendation value and an education value. 



